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Naranja Lakes Community Redevelopment Area
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The Naranja Lakes Community Redevelopmentig\ne¢he unincorporatedural
area in soutiMiamiDade CountyFlorida. In 1992 Hurricane Andrew made landfall in
MiamiDade County, with most of the devastation occurring in south-Daaei The
Board of County Commissione@(nmissioj established thdaranja Lake€ommunity
Redevelopmentgency(Agencyin 20@ to address slumrmd blight conditionglentified in
the Naranja Lakes Community Redevelopment Area, (Araedordance witthapter 163
of the Florida Statutes.

The Agency’s Primary Redevel opment Pr o]
improvements which faciléak the development of 210 acres within the Naranja Lakes
Community Redevelopment Area (Area). The Mandarin Lakes residential development was
the first major development in south Mi@ade after Hurricane Andrew. Mandarin Lakes
was t he Co uitiohay NegghbérhoodsDeveldpment, which incorporates urban
living conditions that were common in the United States until the 1940s: pedestrian friendly
streets, civic buildings, squares and parks to foster community identity through social and
recreatiorlaactivities. Phase one of the project was completed in 2011.

In 2018, theCommission approved thgency s Amended Redevel opr
the original and proposed expanded area and amended the Interlocal Agreement (Agreement)
between the County ancetAgency. The Agreement requires that the Agency sets aside a
portion of the tax incremenh&ncing (TIFjrom the expanded area to fund Strategic Miami
Rapid Transit (SMART) projects in the Arélzhe Naranja Lake€RA lies withinCounty
Commission Distrist 8 and9, represented by CommissioBamniella Levine Cava and
Commissionebennis C. Mossespectily.

Reporting Requirement, Commissioners and Staffing

Florida Statues governing redevelopment areas regievelopmenfgencieso
provide annual reparito their respectivgoverningoodiesby March 31 This2019 Annual
Report contaisan unauditetinanciatatement and a summary of activities foAgency s
seventeeyear of operatiguovemgthe periodrom October 1, 208to September 30, 281

TheNaranja Lakes CRBoardmay have up to nine Board membés.of the end
of this reporting period, the CRA Board of Commissioners consisteeno€C. Forbes
(Chairman)Stuart ArchegVice Chairmanjlex Ballinakametra Driver, Sandra Gilley, Jose
Rene Infante, Philip Marraccini and Mark Wilson

MiamiDade County professional staff from the Office of Management and Budget
providesadministrativeupport to theAgency The effort is led by Jorge M. Fernandez Jr.,
Coordinator of the Community Redevelopment and Municipal Servicasdistgd bpdon
E. Rodriguez, Senior 8nesAnalyst The legal firm Fox Rothschild, LIFHrm) provides
general counsel to the Agenbir. Steven W. Zelkowitg the lead attorney overseeing the



Agency engagement with the FirfBconomic Development CoordinatiSgrvicesare
provided bydrbanCentridnalyticsLLC, represented by its principéd. Kevin Greiner.

CRA at a
Glance

CRA Area: 4307Acres
CRA Base Year 20
CRA Sunset Yedt(33

General Boundaries are onwrth SW232Streefrom the Urban Developmen
Boundary to SW 122 Avenue, on the West by the Urban Development Bou
onthe South by SW 296 Street and orBhstby the Florida Turnpike following
SW 296 Street to SW 127eAue to SW 248 Street to SW 122 Avenue.

Administrative Ordinances & Resolutions

1 R-84798- Finding of Necessiteclaring aredum & blighted July 24,
1999

T O0-02216-Appoi nts Agency’s board n
prepare &edevelopment Plan (October 22, 2002)

1 R-41803- Redevelopment PlaMdy 6 20B)

1 0-03-106- Trust Fund Establisheiay 6 20()

1 R-85503- Interlocal Agreement between County and Agency (July
2003)

1 R-18%16- Finding of Necessiteclaring areaf 3060 acreduan &
blighted March 82016

1 R-1318-Amended Redevelopment Plan expanding redevelopmel
Area and amending Interlocal Agreement requiring Agency to set.
portion of funding from the expanded area for Strategic Miami Ray
Transit (SMARTprojects in the Area

1 R-35019-—Amending Resolutions Nos1B7%16 & R1318 to correct
the boundary description of the expanded Community Redevelopr
Area and the First Amendment to the Interlocal Cooperation agree
between the County and the Agency




Plan

Implementation

Economic Development Coordinating Services

2019 was a formidable transition year! Witlevdy hiredEconomic Development
Coordinator to guide the Agency toward developing afampsitionto implementhe Amended
Redevelopment Plan, the Agency was able to identify and prioritize initiatives based on analytical data
captured andyblisted in the Compitive Assessment Report. eflGompetitive AssessmE&port
is the first document in the Agency’s devel opl
making, program development and resource allocation over the next decade.

The Action Pla is based on an extensive analysis of the population, economy, housing, and
land use trends of the Area and its surrounding market ardame the Agency held an economic
development workshpgecidingon programgo implement to addressdevelopmémeeds based
on thefollowing priorities

Marketing & Brand Idemyi Development
Business Development & Job Creation

Labor Force Development & Training

Housing

Transportation & Infrastructure

Safety & Security

Tourism Development

LongTerm Major Development Project Planning
Resource Development
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Marketing and Branding

Essential to the success of implementing the Action Plan priorities is the development of a
CRA marketing program that will incorporate marketing strategies such as, demgriogpa
creating a tag line to capturegpieitof the Area, launching anaplementary website to the Counsy
and incorporating streetscape design. To this end, theaBthemiled Saff to prepare a Request
for Proposals (RFP) to seek a qualifiedtfiaincarassist the Agency with this endeaVbe Agency
looks forwardo award a contract to tiselected firnduring theearlier parof the upcoming fiscal
year.

The contemplatedcope of servicedll include the development of marketing products and
ongoing marketing and promotion serveash as

MANAGEMENT

o Developing a short descriptive message that captures and communicates the dynamics
oftheAred s business community, its strength

o A new logo and tag line that captures and expresses a néw image

o A digital “flyer”, that informs the broec
in theAreg and detailERAIncentive, grant and investment programs;

o A digital “flyer”, t o dr Arggefocusiegwon Nsi si t a
establishedsawvell as new, attractions, hotels, and specialty retail and food venues;

o Ashort,higgpual ity mar keting video that highl
environment and tourism market;

o Translate the CRA business directory databasmiimtizractivenap;
0 Design and maintaimaw CRA web sitand

o Provice ongoing annual marketing and public relations services, including, but not
limited to managing a social media campaign, organize events and prepare press
releases and public communications



Housng

The Agency partnered with Rebuilding TogéfieemiDade, Inc. (Rebuilding Together) to
rehabilitate, preserve and revitalize residential dwellings in the Area. Through this partnership, the
Agencyprovided a $100,000 graiat Rebuilding TogetherRebuilding Together through their
partnerships with other organizations, such a
available to make the most impact in their program, asgisiifigd elderly, disabled, veterarts, an
low-income homeowners. The Agency worked with Rebuilding Together in desigquiiglale
application outreach program that included workingcluittthes, community centers, government
officials and netor-profit organizationss well as identiihg specific neighborhoodsatcanbenefit
from theresidential rehabilitatipmogram

BECOME A [RE]BUILDER ON

NATIONAL REBUILDING DAY

REPAIRING, REV REBUILDING

D

Volunteer to Sat4.27.19 29305 Illinois Rd
rebuild with us 7am-1pm Homestead, FL

3%
¢ {Q :
A logethen &
MiamiDade ell:
Register online '

at rebuildingtogethermiami.org/getinvolved

Identifying specific Census Tract Neighborhoods allows for balancing needs and
opportunities with targeting the densest concentration of-oecmgried homes the south end of
the Area’s boundar i es, Warking with Rebuslding €ogetherttoynmakee i g h
repairs and modifications to homes in the Area indrdessafety and health of each home to
prevent life threatening accidents and conditias well as to alleviate the stress associated with a
deteriorating structure. The collaboration undoubtedly leads to a safer,, healtiifedand
unifiedcommunity by bringing volunteers and neighbors togtivesrk on rewaidgand uplifting
rehabilitation projects.

U.S.1 Corridor Beautification

In a joined effort with the County’'s Park
Agency filed a letter of intent to apply for grant funding available in tH20Z&Er@lear cycle at
the Florida Department of Transportation (FDOT) for a highway beautification project aldag the U
1 corridor. The CRA will match the FDOT grant $105,306 for median beautification, consisting
of planting shade trees, low maintenarm&dgl friendly shrubbery and palms where current Coco
and Sabal palms exists to create a gateway into the Area. The proposed target area will start at SW
264" Street through Naranja Lakes Bouley8i¥ 280 Street) Seeking beautification of the
commerc al corridor has been one of the Agency’ s
On September4the Commission adoptRdsolutiorNo. R-87719authorizing MiardDade Parks,

°
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Recreation and Open Spaces Department to salgraint application tthe FDOT Highway
Beautification Council Grant Program and for the furidibg utilized for the Area

AreaCleanUp And Maintenance

An ongoingeffort to eliminate blight conditionsremainne of theAgency esffortsthat
requires contingeengagement witthe County $Solid Waste Department, Migb@de Police
Department(MDPD), and the Code Enforcement Division of the Regulatory and Economic
ResourcePepartmento addresyacant lotsn the Area thaare areye sore due to tewner ’ s
neglect to maintain them, causing them to become easy targets for illegahddntifmigctivities
Snce having safe, clean and maintaiaeeha is essentialatiracting developers and new businesses
the Agency continues to be resilience in addressing these sofithiédxgency conducted meetings
and facilitated conversations am@uyinty staff and property owners to address these ongoing
conditions.

Community Policing

For fourteen yearshé Agenchas partnered with MDPD’'s Sou
Community Policing strategies that address the complexities of criminal activities which are prevalent
in areas in need of redevelopment, particularly with diverse neighborhoods and large business
corridors such as those present in the Arba.expanded area represantadditionaixteen square
miles over the nine squandes of the original Area. Naturally, this increase poses challenges to
address therime trendshatthe Community Policingrogram mustddressed with the $400,000
annual investment the Agency funds for policing above and beyond of regular policehgatrol
Area In addition to the businesses along U.S. 1 and along Southivéstehsie, the boundaries
are comprised of thellowing subdivided communities: Mandarin Lakes, Sunset Point, Water Side,
Heritage Squares and Leisure City residential neighborhoods.

The Community Policing Program includes daily roving patrols, weekly proactive enforcement
sweeps and operationgsklential Empowerment Neighborhood Enforcement Walks (RENEW),
community projects, and community police interactions. The overall goal of the project is to reduce
crime through added proactive police enforcement and high visibility in conjunctionmauthityom
interaction, education, and overall citizen integration through community policing concepts.



Among the most prevalent crimes during the reporting period were robberies, burglaries,
prostitution, auto thefts, and crimes of opportunity.

Some ofhte enforcement aspect of the program, whiases on removing criminals from
the streets included:

o 3l8arrests broken down as follows:
67felony arrests

38 misdemeanor arrests
63warrantarrests

5traffic arrests

145civil citation arrests

2 apprehensions

<K<K LKL

o Narcotics seized totaled:
V 1,408rams of marijuana
V 41grams of cocaine
V 3 gramf heroin
V 370Methamphetamingaills

o Traffic Citations
V 770citations were generated for multiple traffic violations

o CrimeAnalysis:
The area experienced and overall reductid®ofr2Part | Crimes compared with the prior
year as noted on the chart below:

Naranja Lakes Community Redevelopment Area

Part | Crimes

Total Cases Total Cases
cases +/- % +/ -
201/18 20B/19*

Robbery 93 66 -27 -2%%
Burglary (Residential) 116 79 -37 -3%%
Burglary (Commercial) 24 16 -8 -3
Motor Vehicle Theft 87 0 -87 -100%
Homicide 3 1 -2 -6 ™0
Felony Theft 118 148 +30 +25%
Sex Offense 1 3 +2 +200%
Total Part | Crimes 442 313 -129 -2%




The Area continues to experience a considerable increase in population growth and MDPD will
continue to apply proactive enforcement techniques to reduce the crime trends within the Area.

o Community Outreach

The Neighborhood Resources Unit (NRU) officers condsetedatommunity outreach
events. These community interactions are tailored to strengthen and foster relations between the
police and the community. The officers distributed crime preventisnet@urage residents to
reach out to them when they observe crime or suspicious persons, and educate residents on developing
crime trends in the Are@heevents are geared toward bridging the gap betwéarathelice and
the communityn afriendly atmosphere toster trust and cooperatiddurturingtheseelationships
are vitalto citizens cooperation withiable information when crime activities occur in their
neighborhoods.

Some of the community events were:
V HalloweerHaunted Housat Live Like Bella Park
0 In collaboration with Commissionavine Cavthe evehincluded
safe candy for triet-treating, menitiesand acustom contest
V Holiday Toy Drives
o Kids from the communities of Seapines, Sunset Point, and Live Like Bella Park
received toys donated by fofit organizations
V Wall Painting Beautification Project
o Police Officer Trainees joined this project near Sunset Point targeting a wall
covered in graffiti and an area poorly maintaitnhed wallwas paintedthe
shrubberyrimmed,and the debris cleaned
V One Stop Walk and Farm Share Event
0 These events provide multiple resources to the surrounding communities at a
single location and provided residents with a week worth of food

V  Vigil
o When a juvenile male lost his life to gun violence, a community event was
organized to bring gun violersm@lgang awareness to the area residents
V Summer Camp Programs
o Programs were held in the Waterside and Seapines communities, officers made
presentatiomabout bullying, teambuilding and-antence




Plani Performance Datal «ta

Redevelopment Activities

The Agency undertoakxredevelopment activities, achieving goals set out in its community
redevelopment plan, as detailed orfPthe Implementatescription on pages33

o Economic Development Coordinating Seryiels Redrence: Sec. 6#15.1, p.72
Identify and pursue resources for successful implementation of the plan initiatives
1 The Agency contracted the professional services of a skilled and
knowledgeable economic development coordinator

o Marketing and BrandinglanReference: Sec#%.1-7, p. 62
Reposition Area through branding and marketing initiatives

1 The Agency authorizedRequest for Proposals ittentifya firm that can
design and implement marketing and public relations strategies

0 Housing Plan ReferencBec. 6. #2, p.68
Provide funding and support for residential housing beautification
1 The Agency partnered with Rebuilding Together, MNiad#, Inc. by
allocating $100,000 toward home repairs and renovations

o U.S.1 Corridor BeautificatidlanReference: Sec. 6.£60.65
Coordinate roadway, sidewalk, landscaping and infrastructure improvements within
the Redevelopment Area and along Commercial Corridors

1 The Agency is seeking a highway beautification grant

o Area Clean Up and Maingne Plan Reference: Seé.1&4, p. 58
Provide staffing t progmmsoaadcattivities including Btarn an
control, area code enforcement, and public landscape maintenance
1 The Agency coordinated with stakeholders and governmentalsagencie
address overgrown and illegal dumping in the area

o Community Policing®’lan Reference: Sec.6 #7.3, p.66
Continue to provide funding and support for Innovative Community Policing/Code
Enforcement within residential neighborhoods within the CRA

1 The Ageny funded $375,394 for Community Policing initiatives



Tax Increment Revenues

& Adopted Budget

Tax Increment Revenue Comparison

Base Yea20@®) Taxable Assessment:  $131292 949

Taxable Value Percentage Difference

20T Taxable Assessment $378,284,549
2018 Taxable Assessment $404,708,392 208 Percent Increase From Base Year
2018 Increment Increase $26,423843 7 Percent Increase From 2017 Assessment

Expansion Area
Base Yea2017) Taxableéssessment: $193,525,205

Taxable Value Percentage Difference
2018Taxable Assessment $545,809,385 11Percenthcreasérom Base Year

Adopted Budget for Fiscal Year 2@20

On July 22, 2019 the CRA adopted Resolution 201801 approving the Fiscal Year 2@0budget of
$6,309,834 based on projections of TIF revenues and cash balances for Fiscall¥ esnd2@it&cting staff

to forward the adopted budget to the Commission, as required by the Interlocal Agreement begeen the A
and the County.

Revenues $6,309,834

T he A gevenueptlusle a countywide tax increment revenue payn$i3af52and Unincorporated

Municipal Serviceréa(UMSA)tax increment payment $§67,52¥or the original area7®8,33%nd £92674
respectively for the expansion atasryover fundingg,292,78and projected interest earnifigs000

Expenditures - $6,309,834
Administrative Expenses- $135,500

1. Direct County Support 135000
This I|line item covers expenses incurred by the
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coordinating the dag-dayoperations of the Agency, including preparing meeting agendas, overseeing the
Agency’ s Trust Fund, ipating avithsCounty dPepartments itocirepemeatrnithé ¢ o o
Agency’'s initiatives.

2. Advertising Notices & Printing MaterialtlO($0p
Expenses relating &olvertismentseeking proposals of CRA initiativeisiting and mail services.

County Administrative Charge - $44,131

1. County Administrative Chargd4$L.3}
The County administrative charge represents a re
increment contribution.

Note: Administrative expenditures, excluding the 1.5 percent CountystéatinmiCharge, total 35,500
andrepreseiburper cent of t he @d4208iaxjincremept eeyenuespwhieh satisfiesihe ,
20 percenadministrative cap required by the Interlocal Agreement

Operating Expenses $5,247,584
1. Membership and State Fe& %90

All community redevelopment agencies are required by the State of Florida to pay a Special District fee of $175.
The Agency is also a member of the Florida Redevelopment Association, the dues%@0RveZ2D27Q

2. Contractual Service2{R000)

For contractingrofessionaervices aheEconomic Development Coordinator to assistpyithitizing the
implemenrdtion of the Action Plan for the redevelopment area and additional professional servicégthat may
needed.

3. Legal Services ($50,000)

The CRA receives legal representation from the lawdirRothschild, LLCThe CRA Attorney reviews
and/or prepares CRA documents, resolutions, contracts, and represents, the CRA in numerous meetings with
Countystaff.

4. Community Policingnd Security Equipmei$625000)

The CRA has a Memorandum of Understanding with the-B#daiPolice Department (MDPD) to provide
dedicated above and beyond daily roving patrols, weekly proactive enforcement swesps/oparatinity

projects and community police interactions. The overall goal of the project is to reduce crime through added
proactive enforcement and high visibility in conjunction with community interaction, education, and overall
citizen integration tbugh community policing concep#sdditionally, the Agency will team with MDPD to

procure surveillance cameras and other equipment to deter crime in the area. This initiative will be a
collaboration effort and the equipment will be utilized solely hhireigedevelopment area.

5. Agro Tourism Hospitality Program ($35,000)
To attract tourism, the Agency will implement a program showcasing existing agricultural tourism and

hospitality related initiatives that enrich the character of the redevelopanamd @adjacent communities.
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6. Training Prograr($60,000)

Thi s allocation wil/| be utilized to implement a | a
development

7. Business Development / J@eation ($650,000)

The Agency Action Plan to redevelop the Area identifies various initiatives aiming at enhancing business
development and job creation, such as implementing a Small Business Technology Innovation Grant Program,
drive new business creation through Busireesdehators, implement a Legacy Business Acquisition Program

and aggressively expand local networking and business to business programs.

8. Marketing ($25,000)

This allocation is set aside to aggressively place the redevelopment area as afatebtisatess and
development projects through various and strategic marketing campaigns.

9. Housing Project$425000)

Through a Memorandum of Understanding the CRA will partneRalithilding Togdth@rovide home
rehabilitation services to limcome, elderly, veterans and disabled homeowners. In partnership with the
Naranja Lakes Community Action Commitieebuilding Togetbillridentify homes within the CRA
boundaries thateedrehabilitation The CRA contribution covers costs associated with project management,
purchase and storage of materials, trash disposal, and volunteer Buggagency will explore partnering

with Not-for-Profit Agencies to develop permanently affordable hol&emning and implementing a First

Time Home Buyer Program is within the initiatives under consideration for this allocation.

10 GrantCoordinator($65000)

The Agency will contract with a Aon-profit agency to administer its respective grant programs.

11. Major Development Project Planning ($2 million)

A primary initiative identified in the Action Plan is to seek general opportunities to attrdetelajonents

to the area. This set aside allocation will allow the Agency to leverage resources when pursuing such
opportunities.

12. Community Center BuildirgProperty Maintenance ($70,000)

The CRA engages the services of Innovative Propergdnaent Services of South Florida, Inc. to provide
property management services for the Community Center. This allocation includes lawn, janitorial services as
well as utility payments to Florida Power & Light and Nhiade County foalarm monitoringnd waste

collection services.

13. Insurance (#8000)

Insurance payments include property, liability and special events insurance for the CRA Community Center.

14. Debt Service Payments (%800)

12



Financing of the Primary Redevelopment Project was possible by two $5 million Sunshine State loans through
MiamiDade County. The original loans matured in 2016, and the County refinanced the remaining $4.8 million
balance with a A@ar loan.

15. Transportation, Infrastructure and Landscape Enhancement ($400,000)

The Action Plan will identify areas where redevelopment through beautification of public spaces can be
enhanced to invigorate the ar ea’ s naydspparmdringtwith at t r ¢
MiamiDade Parks, Recreations and Open Spaces to apply for a Florida Department of Transportation
Highway Beautification Council Grant for median beautification along the U.S. 1 Corridor in the Area. Other
initiatives considered Inde investing in an UltkHigh-Speed Internet Backbone.

16. SMART Plan Projects Resendr 08

The Agency Birst Amendment to the Interlocal Cooperation Agreement with the County, requires that the
Agency annually set aside twenty five percenterésgrvthe tax increment generated within the expansion
area for projectsithin the Araelated to th&€ MARTPIlan. Including theamount seaside onhisfiscal year

the cumulativeNART Plan ProjecReserve is $235,035

Reserve$882,619

The resems set aside for this fiscal year will be used for future debt service payments and for projects within
the redevelopment area identified by the Economic Development Coordinator and approved by the Board

13



Financial Report

* Not Audited

Statement of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year Ended September 30, 2019*

Revenues
Taxes
Investment Income
Total Revenues
Expenditures
General Government
Debt Service
Capital Outlay
Total Expenditures
Excess/Deficiency of Revenues
Over Expenditures
Other Financing Sources
Operating Transfer In
Operating Transfer Out
Total Other Financing Sources

Net Change in Fund Balance

Fund Balance Beginning

Fund Balance End

14

$2,013,336
$71,562

$2,084,898

$790,663
$375,000
$0

$1,165,663

$919,235

$0
$0
$0

$919,235

$2,408,931

$3,332,467



Audit Financial Report

The Agency FisanchlReépdrt cArube viewed through the MDaadhe County
Comprehensive Annual Financial Report at the following link s e ar NUCIRAg "f or

14

https://www.miamidade.gov/finance/library/CAFR268d&mplete.pdf

COMPREHENSIVE ANNUAL
| FINANCIAL REPORT
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018

i MIAMI-DADE COUNTY, FLORIDA
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Looking Forward

With an Amended Redevelopment Plan and an Economic Devel&woetinhator on
board to guidehe Agency on the implementation of the specific initiatives for the Area, the Agency
is thrilled with the possibilities that lay ahead. Future opportuititiesuson markeingthe Area
and increase its tax baseimprove the physical quality of life for businesses and residents in
accordance with the PlaAttracting new businesses, creating activities and opportunities to draw
visitors into the Areandimplementing branding and marketing initiatives that let paopléhey
are in ahriving, safe anckvitalized Naranja Lakes are some oblfectives that will define the
future.

Mr. Jorge M. Fernandez, Jr., Coordinator

MiamiDade County, Office of Management and Budget
111 NW ¥ Street, Suite 2210, Miami, FL 33128

(305) 375123, Officeé (305) 375168, Fax
Jorge.Fernandez3@miamidade.gov

Contact

Information

https://www.miamidade.gov/global/government/boards/nardalescra.page
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